Pilot selection conclusions

· reviewed 13 proposals based on following criteria (according to pre-defined points system):

Criteria for selecting pilot projects

1. Does proposal meet with existing criteria (ref. EWG.1/INF/5): 

(a)	Does it demonstrate that ensuring ESM is feasible?
(b)	Does it illustrate how the instruments that are developed under the Basel Convention can help Parties and others in their activities to apply ESM?
(c)	Will it provide practical examples of how Parties and other stakeholders can succeed in improving their work?
(d)	Will it provide feedback on how useful the tools are that have been developed in the context of the Basel Convention and provide ideas for improvement or additional tools?

2. Is the proposal technically sound? 

3. Is there regional balance? 

· the project from Argentina on financial guarantee (40-50K) and the project from China (20K) on ULAB were assessed to be the strongest in meeting the above criteria 

· after this, there was a group of projects that achieved high scores against the selection criteria (i.e. a “second” group).  These are: 

· Argentina prevention project
· BCRC CAM waste exchange system
· Egypt e-waste inventory
· Liberia awareness raising and training (medical waste)
· BCRC Slovakia establishing collection and ESM of waste
· Trinidad and Tobago establishing collection, recycling… for e-waste

· it is recommended that the Secretariat and donor countries contact the proponents to discuss the arrangements for commencement of the projects for Argentina and China.  It is suggested that the project proposed by China be expanded to include other countries, which have budgetary implications.

· it is also recommended that if pilot projects continue to be part of the work programme of the EWG that an assessment process, including development of criteria, an evaluation process and follow-up activities, be developed.  We suggest that the Secretariat develops a suggested process for consideration by the EWG (to insert in work programme).




